Getting the Most Out of Your Mentoring
A broad base of agreement exists for the idea that beginning teachers need support during their transition into professional practice (Brighton, 1999; Feiman-Nemser, Carver, Schwille, and Yusko, 1999; Huling-Austin, 1992; Little, 1990; Moir, Gless, and Baron, 1999; Odell and Huling, 2000; Stansbury and Zimmerman, 2000; Tellez, 1992). 

School districts across the country provide mentors for novice teachers. As a new teacher, you can make the mentoring experience a positive one! 
Here are 7 tips to make the most of your mentoring program:  
1. Take an active role in meeting with your mentor on a regular basis. You and your mentor should take responsibility for meeting regularly throughout the school year. Open up the lines of communication and don’t be afraid to ask for time to meet when YOU need it most. Don’t wait for your mentor to reach out to you. Inviting your mentor to lunch in your classroom or to go out after school are two ways to foster a positive mentor-protégé relationship.  
2. Keep a personal reflection journal close by at all times to record concerns and questions. A journal is a great tool for generating discussion and problem solving when meeting with your mentor. Jot notes or questions you may have for your mentor.  Create sections for instruction, management, and communications to help organize your questions and ideas. Take it with you as you travel around the building fulfilling duties and at home each night. Start meetings with your mentor by reviewing what you have written in your journal.

3. Observe your mentor and/or other veteran teachers as often as possible. Ask your mentor if you can observe during your prep period or lunch to watch him/her in action. Ask your mentor to help you reach out to other teachers to observe. See if your district has a Teacher Exchange program that allows you to spend a professional day observing veteran teachers. 
It is extremely valuable to see other teachers in action. Remember to meet with the teacher you are going to observe before the class to discuss the lesson plan and to share with the teacher those strategies you are most interested in observing. Take informal notes in your journal on the lesson you observe and debrief with the classroom teacher after the observation. 
4. Don’t be afraid to share ideas you have with your mentor. Just because you are a new teacher doesn’t mean you don’t have worthwhile strategies that may be of value to a veteran teacher. Share lessons and activities that work for you with your mentor. Try designing a lesson together; two heads are really better than one.  
5. Ask your mentor to recommend a workshop that would be worthwhile for you to attend. Teachers must be life-long learners to be successful in today’s classroom. Begin looking for professional development opportunities during your first year. Ask your mentor if he/she would be interested in attending a workshop with you. This will give you valuable time to strengthen your relationship.

6. Don’t be afraid to ask that SILLY question. New teachers are expected to carry out the same tasks and responsibilities as the veteran teacher from the first day of the school year. The easiest form of assistance to provide may also be the most helpful overall. Make a list of questions that need to be asked before the start of the school year such as “Where can I get a cup of coffee in the morning?” and “How do I get materials for my bulletin board?” If the question is one you need an answer to, it is important. 

7. Celebrate successes with your mentor and don’t forget to say “Thank You.” Let the mentor know how things are going even when they are going well. Let him/her be a part of your accomplishments. Drop a note in a mailbox or email to let your mentor know that you appreciate all he/she is doing to make your year a success.

Remember that it takes two to form a mentoring team. Be sure to do your share and expect the same from your mentor. A high quality-mentoring program is everyone’s responsibility.
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