USD #365 Teacher-to-Teacher Mentoring Program

Team Activity – Due October 12th  


New Professional: _______________________		Mentor:________________

1st & 2nd year teachers – meet once per week with mentor.
Experienced teachers – You will meet with your mentor bi-weekly.
Please discuss and answer these questions together. 

1. What strategies from the classroom management presentations have you implemented in your classroom?




2. What are some positive results from using those strategies?



3. What are some methods you can use to intervene when a student is not academically progressing well?
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4. In preparing for parent-teacher conferences, have you established communication to parents?  Have you identified struggling students?  What strategies have you tried to help those students?





Please discuss:
· Classroom holiday activities/district & building policies
· Snow day procedures


[image: ]Turn it in at the October meeting:  
· Do classroom walk-thru of your mentor/mentee in their classroom as they present a lesson.  Turn in notes or an index card with notes from the walk-thru.
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